THE  BERAR  TRUST               147

A new, strictly Hyderabad, force had to be created for
general purposes, and it was to be paid for out of the
Nizam's own resources. At the same time the control of
this force, which eventually became known as the Nizam's
Contingent, was in the hands of the British Resident, and the
payment was entrusted to a Calcutta firm of merchant
bankers, William Palmer & Co., who were allowed to charge
the usurious interest of 24 per cent for their advances. This
went on for fifteen years, but, in 1820, the scandal was too
much for the conscience of Sir Charles Metcalfe, and the
connection between the Palmers and the Nizam's Govern-
ment was summarily ended, with the consequence that the
Calcutta firm failed a few years later. It was assumed that
the Nizam's debt to the Palmers amounted to 160 lakhs,
but all the transactions with the Palmers were suspect, and Sir
Charles stated, with regard to one item of sixty lakhs included
in the total, he did not believe there had been any loan at
all. This consolidated loan was taken over by the British
Government and, in return, the Nizam surrendered the
tribute of seven lakhs per annum paid him by that
Government on account of the Northern Circars.

The Nizam was clear of the Palmers, and their menacing
and ever-growing claims, but on the other hand his revenue
was seven lakhs less than it had been, and he had still to
meet the cost of the Contingent. Nominally the Nizam's
force, the Contingent was under the Resident alone. He had
the patronage, and all the Nizam's Ministers had to do was
to provide the money regularly once a month, and the money
was not less than three lakhs for that period, or a total of
thirty-six lakhs for each year, and the rupee in those days
was worth its full two shillings. There is nothing sur-
prising in the fact that tinder such conditions the monthly
payments would have fallen into arrear but for the reckless
complaisance of the Minister, who sacrificed the interests
of his Prince in order to keep on terms of goodwill with the
Resident. Had he been a wise man, or an honest servant,
he would have avoided the serious complications of the
future by declaring that the cost of the Contingent must be
cut down, serious reforms undertaken, and the whole system